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Abstract  :  This  research work presents  a  proposal  to  evaluate  the  environmental  performance of  a  Higher  Education
Institution (HEI) in Mexico in order to minimize their environmental impact. Given that public education has limited financial
resources, it is necessary to conduct studies that support priorities in decision-making situations and thus obtain the best cost-
benefit  ratio  of  continuous improvement programs as part  of  the environmental  management system implemented.  The
methodology employed, adapted from the Environmental Effect Analysis (EEA), weighs the environmental aspects identified in
the  environmental  diagnosis  by  two characteristics.  Number  one,  environmental  priority  through the  perception  of  the
stakeholders,  compliance of legal requirements,  and environmental  impact of  operations.  Number two, the possibility of
improvement, which depends of factors such as the exchange rate that will be made, the level of investment and the return
time of it. The highest environmental priorities, or hot spots, identified in this evaluation were: electricity consumption, water
consumption and recycling, and disposal of municipal solid waste. However, the possibility of improvement for the disposal of
municipal solid waste is higher, followed by water consumption and recycling, in spite of having an equal possibility of
improvement to the energy consumption, time of return and cost-benefit is much greater.
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