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Abstract : Business Process Reengineering (BPR) is a systematic approach to fundamentally redesign organizational processes
to achieve significant improvements in organizational performance. At Fars Regional Electric Company, implementing BPR is
deemed essential to increase productivity, reduce costs, and improve service quality. This article examines how BPR can help
enhance the performance of Fars Regional Electric Company. The objective of this research is to evaluate and analyze the
advancements in process modeling and reengineering at Fars Regional Electric Company and to provide solutions for
improving the productivity and efficiency of organizational processes. This study aims to demonstrate how BPR can be used to
improve organizational processes and enhance the overall performance of the company. This research employs both qualitative
and quantitative research methods and includes interviews with senior managers and experts at Fars Regional Electric
Company. The analytical tools include process modeling software such as Bizagi and ARIS, and statistical analysis software
such as SPSS and Minitab. Data analysis was conducted using advanced statistical methods. The results indicate that the use of
BPR techniques can lead to a significant reduction in process execution time and overall improvement in quality. Implementing
BPR at Fars Regional Electric Company has led to increased productivity, reduced costs, and improved overall performance of
the company. This study shows that with proper implementation of BPR and the use of modeling tools, the company can
achieve significant improvements in its processes. Recommendations: (1) Continuous Training for Staff: Invest in continuous
training of staff to enhance their skills and knowledge in BPR. (2) Use of Advanced Technologies: Utilize modeling and analysis
software to improve processes. (3) Implementation of Effective Management Systems: Employ knowledge and information
management systems to enhance organizational performance. (4) Continuous Monitoring and Review of Processes: Regularly
review and revise processes to ensure ongoing improvements. This article highlights the importance of improving
organizational processes at Fars Regional Electric Company and recommends that managers and decision-makers at the
company seriously consider reengineering processes and utilizing modeling technologies to achieve developmental goals and
continuous improvement.
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