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Abstract : Marketing strategies are important factors in the success of a company. Local pharmaceutical companies in
Pakistan face several issues, such as low-level budgets, lack of skilled human resources, and challenges to competing with
multinational competitors that have negative impacts on their success. However, still there exist local companies with great
levels of success in the pharmaceutical sector. This study aims to evaluate the marketing strategies of successful local
companies in the pharmaceutical sector of Khyber Pakhtunkhwa, Pakistan. The study employed a constructivist approach to
know about successful strategies of the marketing managers that worked well. For this purpose, in-depth interviews were
conducted with marketing managers of four pharmaceutical companies which were deemed as successful on the basis of their
annual target achievements. Thematic analysis was conducted using Nvivo to devise major themes from the collected data.
Four major themes or successful strategies were identified. These are i) share in the profit to marketing and sales staff, ii)
invitation to the doctors for participation in free medical camps and health awareness seminars, iv) incentives for the Doctors
and retailers, v) utilization of traditional capital (local social relationships) by the marketing officers. The study concludes that
profit share to the employees, valuing doctors through their involvement and utilization of traditional capital are the successful
marketing strategies of the successful pharmaceutical companies in the Pakhtun society of Pakistan. The study suggests hiring
local staff that can utilize their traditional capital to influence doctors' decisions regarding the prescription of their medicine to
the patients. The study also suggests profit share or increased bonuses to the marketing and sales staff as a measure of
success.
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