
Implementation of Human Resource Management in Greek Law
Enforcement Agencies

Authors : Konstantinos G. Papaioannou, Panagiotis K. Serdaris
Abstract :  This  study,  examines the level  of  implementation of  Human Resource Management (HRM) activities  in  law
enforcement agencies in Greece. Recognizing that HRM is crucial for maximizing organizational performance, the study aims
to evaluate its application within Greek law enforcement. A quantitative-descriptive survey was conducted, involving 996
executives from Greek Law Enforcement Agencies (477 from the Hellenic Police and 519 from the Hellenic Coast Guard),
through random sampling. The survey, revealed significant concerns regarding the minimal implementation of HRM practices,
in both agencies. The findings indicate that HRM practices, such as HR planning, recruitment, job position, selection, training
and development, personnel management, compensation, labor relations and health and safety, are minimally applied. Neither
the Hellenic Police nor the Hellenic Coast Guard appears to follow a comprehensive HRM plan. The study, contributes both
theoretically and practically by highlighting the lack of HRM implementation in these agencies. The data suggest that by
adopting strategic HRM practices, these organizations can enhance personnel performance and better fulfill their societal
roles. Future research should extend to law enforcement agencies in other countries to draw more representative conclusion.
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