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Abstract  :  With  changing  population  demographics  and  consumer  preferences,  specialty  crops  present  significant
opportunities  for  Ontario  agri-businesses  to  develop  niche  markets.  However,  the  greater  rewards  offered  by  such
opportunities come with comparable challenges that are driven by specific productmarket attributes, as well as supply and
demand-side factors, including certain risks. Thus, initiatives to promote and support such sectors need to be informed by an
understanding of the impact of these product-market and industry specific factors on supply chain development. To this end,
this project proposes to map selected specialty crops supply chains, using a suite of tested methodological approaches to
evaluate their market potential, considering total supply chain costs, lead times and responsiveness. The project will deliver
comprehensive supply chain maps identifying the points of  value addition and value capture that are of  benefit  to key
stakeholders for the purposes of developing policy interventions, conducting market appraisals and identifying industry best
practices.
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