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Abstract :  In the dynamic and complex landscape of  today’s business,  organizations often face challenges in impactful
decision-making  across  multi-project  settings.  To  efficiently  allocate  resources,  coordinate  tasks,  and  optimize  project
outcomes, establishing robust decision-making processes is essential. Furthermore, the increasing importance of information
systems and their integration within organizational workflows introduces an additional layer of complexity. This research
proposes the use of blockchain technology as a suitable solution to enhance decision-making in multi-project environments,
particularly within the realm of information systems. The conceptual framework in this study comprises four independent
variables and one dependent variable. The identified independent variables for the targeted research include: Blockchain Layer
in  Integrated  Systems,  Quality  of  Generated  Information  ,User  Satisfaction  with  Integrated  Systems  and  Utilization  of
Integrated Systems. The project’s performance, considered as the dependent variable and moderated by organizational policies
and procedures, reflects the impact of blockchain technology adoption on organizational effectiveness1. The results highlight
the significant influence of blockchain implementation on organizational performance.
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