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Abstract : Difficulty in defining construction quality arises due to perception based on the nature and requirements of the
market, the different partners themselves and the results they want. Quantitative research was used in this constructivist
research. A case-based study was conducted to assess the structures of positive attitudes and expectations in the context of
quality improvement. A survey based on expert opinions was analyzed among construction organizations/companies operating
in the construction industry in Pakistan. The financial strength, management structure and construction experience of the
construction companies formed the basis of their selection. A good concept is visible at the project level and is seen as the most
valuable part of the construction project. Each quality improvement technique was expected to increase the user's profits by
improving the efficiency of the construction project. The Survey is useful for construction professionals to evaluate current
construction concepts and expectations for the application of quality improvement techniques in construction projects.
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