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Abstract : With the rapid development of economic globalization and increasingly fierce international competition,
multinational companies have carried out investment strategy shifts and innovations, and actively promoted localization
strategies. Localization strategies have become the main trend in the development of multinational companies. Large-scale
entry of multinational companies China has a history of more than 20 years. With the sustained and steady growth of China's
economy and the optimization of the investment environment, multinational companies' investment in China has expanded
rapidly, which has also had an important impact on the Chinese economy: promoting employment, foreign exchange reserves,
and improving the system. etc., has brought a lot of high-tech and advanced management experience; but it has also brought
challenges and survival pressure to China's local enterprises. In recent years, multinational companies have gradually regarded
China as an important part of their global strategies and began to invest in China. Actively promote localization strategies,
including production, marketing, scientific research and development, etc. Many multinational companies have achieved good
results in localized operations in China. Not only have their benefits continued to improve, but they have also established a
good corporate image and brand in China. image, which has greatly improved their competitiveness in the international
market. However, there are also some multinational companies that have difficulties in localized operations in China. This
article will closely follow the background of economic globalization and comprehensively use the theory of multinational
companies and strategic management theory and business management theory, using data and facts as the entry point,
combined with typical cases of representative significance for analysis, to conduct a systematic study of the localized
operations of multinational companies in China. At the same time, for each specific link of the operation of multinational
companies, we provide multinational enterprises with some inspirations and references.
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