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Abstract : Small and medium enterprises have witnessed several developments in recent years thanks to the policies and
programs of support given by the state, and that is due to their importance in local and national development. Nevertheless,
the success and development of these firms depends on a number of factors, especially the human element, for instance, the
culture of the manager has its origin in the culture of the community and is of crucial influence in these firms. In fact, this
culture is nothing more than a set of values, perceptions, beliefs, symbols and practices repeated, in addition to the knowledge
it has received from the readings and the modern means of education. All these factors have an impact on the effectiveness of
governance, its resolutions, instructions and performance of its function as a manager of a medium or small enterprise is
inevitably affected by these cultural values, it is the driving force, the leader, and the observer at the same time.
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