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Abstract : This scientific paper explores risk management strategies in the food supply chain, with a focus on chicken raw
materials, in the context of a company sourcing from the EU and non-EU. The aim of the paper is to adapt the requirements of
international  standards  (IFS,  BRC,  QS,  ITW,  FSSC,  ISO),  proposing  efficient  methods  to  identify  and  remediate  non-
conformities and corrective and preventive actions. Defining the supply flow and acceptance steps promotes collaboration with
suppliers to ensure the quality and safety of raw materials. To assess the risks of suppliers and raw materials, objective criteria
are  developed  and  vulnerabilities  in  the  supply  chain  are  analyzed,  including  the  risk  of  fraud.  Active  monitoring  of
international alerts through RASFF helps to identify emerging risks quickly, and regular analysis of international trends and
company  performance  enables  continuous  adaptation  of  risk  management  strategies.  Implementing  these  measures
strengthens food safety and consumer confidence in the final products supplied.
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