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Abstract : Background: Organizational cultural studies integrate sociology and anthropology, portraying man as a creator of
symbols, languages, beliefs, and ideologies -essentially, a creator and manager of meaning. In our research, we leverage
analytical measures to discern whether an organization embodies a singular culture or a myriad of subcultures. Fast-forward to
2023, our research thesis focuses on digitally measuring culture, coining it as the "Work Culture Quotient." This entails
conceptually mapping common experiential patterns to provide executives insights into the digital organization journey, aiding
in understanding their current position and identifying future steps. Objectives: Finding the new age skills that help in defining
the culture; understand the implications of post-COVID effects; derive a digital framework for measuring skillsets. Method: We
conducted two comprehensive Delphi studies to distill essential insights. Delphi 1: Through a thematic analysis of interviews
with 20 high-level leaders representing companies across diverse regions -India, Japan, the US, Canada, Morocco, and Uganda-
we identified 20 key skills critical for cultivating a robust organizational culture. The skills are -influence, self-confidence,
optimism, empathy, leadership, collaboration and cooperation, developing others, commitment, innovativeness, leveraging
diversity, change management, team capabilities, self-control, digital communication, emotional awareness, team bonding,
communication, problem solving, adaptability, and trustworthiness. Delphi 2: Subject matter experts were asked to complete a
questionnaire derived from the thematic analysis in stage 1 to formalise themes and draw consensus amongst experts on the
most important workplace skills. Results: The thematic analysis resulted in 20 workplace employee skills being identified.
These skills were all included in the Delphi round 2 questionnaire. From the outputs, we analysed the data using R Studio for
arriving at agreement and consensus, we also used sum of squares method to compare various agreements to extract various
themes with a threshold of 80% agreements. This yielded three themes at over 80% agreement (leadership, collaboration and
cooperation, communication) and three further themes at over 60% agreement (commitment, empathy, trustworthiness). From
this, we selected five questionnaires to be included in the primary data collection phase, and these will be paired with the
digital  footprints  to  provide  a  workplace culture  quotient.  Implications:  The findings  from these studies  bear  profound
implications for decision-makers, revolutionizing their comprehension of organizational culture. Tackling the challenge of
mapping the digital organization journey involves innovative methodologies that probe not only external landscapes but also
internal  cultural  dynamics.  This  holistic  approach  furnishes  decision-makers  with  a  nuanced  understanding  of  their
organizational culture and visualizes pivotal skills for employee growth. This clarity enables informed choices resonating with
the organization's unique cultural fabric. Anticipated outcomes transcend mere individual cultural measurements, aligning with
organizational goals to unveil  a comprehensive view of culture, exposing artifacts and depth. Armed with this profound
understanding,  decision-makers  gain  tangible  evidence  for  informed  decision-making,  strategically  leveraging  cultural
strengths to cultivate an environment conducive to growth, innovation, and enduring success, ultimately leading to measurable
outcomes.
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