
Critical Factors Influencing Effective Communication Among Stakeholders
on Construction Project Delivery in Jigawa State, Nigeria

Authors : Shazali Abdulahi
Abstract : Project planning is the first phase in project life cycle which relates to the use of schedules such as Gantt charts to
plan and subsequently report the project progress within the project environment. Likewise, project execution is the third
phase in project lifecycle, is the phase where the work of the project must get done correctly and it’s the longest phase in the
project lifecycle therefore, they must be effectively communicated, now today Communication has become the crucial element
of every organization. During construction project delivery, information needs to be accurately and timely communicating
among project stakeholders in order to realize the project objective. Effective communication among stakeholders during
construction project delivery is one of the major factors that impact construction project delivery. Therefore, the aim of the
research work is to examine the critical factors influencing effective communication among stakeholders on construction
project  delivery  from the  perspective  of  construction  professionals  (Architects,  Builders,  Quantity  surveyors,  and  Civil
engineers). A quantitative approach was adopted. This entailed the used of structured questionnaire to one (108) construction
professionals  in  public  and private  organization within  dutse  metropolis.  Frequency,  mean,  ranking and multiple  linear
regression  using  SPSS  vision  25  software  were  used  to  analyses  the  data.  The  results  show  that  Leadership,  Trust,
Communication tools, Communication skills, Stakeholders involvement, Cultural differences, and Communication technology
were the most critical factors influencing effective communication among stakeholders on construction project delivery. The
hypothesis revealed that, effective communication among stakeholders has significant effects on construction project delivery.
This  research work will  profit  the construction stakeholders in construction industry,  by providing adequate knowledge
regarding the factors influencing effective communication among stakeholders, so that necessary steps to be taken to improve
project  performance.  Also,  it  will  provide  knowledge  about  the  appropriate  strategies  to  employ  in  order  to  improve
communication among stakeholders.
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