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Abstract : This research explores the intricate relationship between e-procurement adoption and effective service delivery in
the Uganda Coffee Industry, focusing on the processes involved, key actors, and the impact of digital transformation. The study
is  guided by three prominent theories,  Actor-Network Theory,  Resource-Based View Theory,  and Institutional  Theory to
comprehensively explore the dynamics of e-procurement in the context of the coffee sector. The primary aim of this project is
to examine the e-procurement adoption process and its role in enhancing service delivery within the Uganda Coffee Industry.
The research questions guiding this inquiry are: firstly, whether e-procurement adoption and implementation contribute to
achieving quality service delivery; and secondly, how e-procurement adoption can be effectively realized within the Uganda
Coffee Industry. To address these questions, the study has laid out specific objectives. Firstly, it seeks to investigate the impact
of e-procurement on effective service delivery, analysing how the integration of digital processes influences the overall quality
of services provided in the coffee industry. Secondly, it aims to critically analyse the measures required to achieve effective
delivery outcomes through the adoption and implementation of e-procurement, assessing the strategies that can maximize the
benefits of digital transformation. Furthermore, the research endeavours to identify and examine the key actor’s instrumental
in achieving effective service delivery within the Uganda Coffee Industry. By utilizing Actor-Network Theory, the study will
elucidate the network of relationships and collaborations among actors involved in the e-procurement process. The research
contributes to addressing a critical gap in the sector. Despite coffee being the leading export crop in Uganda, constituting 16%
of total exports, there is a recognized need for digital transformation, specifically in the realm of e-procurement, to enhance
the productivity of producers and contribute to the economic growth of the country. The study aims to provide insights into
transforming the Uganda Coffee Industry by focusing on improving the e-procurement services delivered to actors in the coffee
sector. The three forms of e-procurement investigated in this research—E-Sourcing, E-Payment, and E-Invoicing—serve as focal
points in understanding the multifaceted dimensions of digital integration within the Uganda Coffee Industry. This research
endeavours to offer practical recommendations for policymakers, industry stakeholders, and the UCDA to strategically leverage
e-procurement for the benefit of the entire coffee value chain.
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