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Abstract : The private healthcare sector in the United Kingdom has experienced unprecedented challenges during times of
crisis, necessitating effective leadership adaptability. This qualitative study delves into the dynamic landscape of leadership
within the sector, particularly during crises, employing the lenses of complexity theory and institutional theory to unravel the
intricate mechanisms at play. Through in-depth interviews with 25 various levels of leaders in the UK private healthcare sector,
this research explores how leaders in UK private healthcare organizations navigate complex and often chaotic environments,
shedding light on their adaptive strategies and decision-making processes during crises. Complexity theory is used to analyze
the  complicated,  volatile  nature  of  healthcare  crises,  emphasizing  the  need  for  adaptive  leadership  in  such  contexts.
Institutional theory, on the other hand, provides insights into how external and internal institutional pressures influence
leadership behavior. Findings from this study highlight the multifaceted nature of leadership adaptability, emphasizing the
significance of leaders' abilities to embrace uncertainty, engage in sensemaking, and leverage the institutional environment to
enact meaningful changes. Furthermore, this research sheds light on the challenges and opportunities that leaders face when
adapting to crises within the UK private healthcare sector. The study's insights contribute to the growing body of literature on
leadership in healthcare, offering practical implications for leaders, policymakers, and stakeholders within the UK private
healthcare sector. By employing the dual perspectives of complexity theory and institutional theory, this research provides a
holistic understanding of leadership adaptability in the face of crises, offering valuable guidance for enhancing the resilience
and effectiveness of healthcare leadership within this vital sector.
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