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Abstract :  The construction industry is  the second highest  industry after agriculture provides employment in India.  In
developing countries like India, many construction projects are coming up to meet the demand. On the one hand, construction
projects are increasing; on the other hand still, construction companies are struggling with many problems. One of the major
problems is to ensure safe working conditions at the construction site. Due to a lack of safety awareness and ignorance of
safety aspects, many fatal accidents are very common at the construction site in India. One of the key success factors for
construction projects is “Accident-Free Construction Projects”. The construction projects can be divided into various categories
like Infrastructure projects, industrial construction and real estate construction. Real estate projects are mainly comprised of
commercial  and residential  projects.  In  the  construction industry,  private  sectors  play  a  huge role  in  urban and rural
development and also contribute significantly to the growth of the nation. Infrastructure and Industrial projects are mainly
executed by well-qualified construction contractors. For such projects, ensuring safety at construction projects is inevitable
and probably one of the major clauses of contract documents as well. These projects are monitored from time to time by
national agencies and researchers, too. However, Real estate projects are rarely monitored for safety aspects. No systematic
contract system is followed for these projects. Safety is the most neglected aspect of these projects. In the current research
projects, an attempt is made to carry out safety auditing for about 75 real estate projects. The objective of this work is to
collect  the  activity-based  safety  survey  of  real  estate  projects  in  western  India.  The  analysis  of  activity-based  safety
implementation for real estate projects is discussed in the present work. The activities are divided into three categories based
on the data collected. The findings of this work will help local monitoring authorities to implement a safety management plan
for real estate projects.
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