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Abstract : The objective of a Health Risk Assessment (HRA) is to achieve a quality evaluation of risk assessments in a timely
manner where adequate controls can be in place to protect workers health, especially during turnarounds where the exposure
to health hazards is expected to rise during the performance of the many activities that take place, exposing workers to health
risk.  HRA development requires a competent team comprising experienced subject  matter experts in the field,  such as
Industrial hygienists, Occupational Health Doctors, Turnaround Coordinators, Operation / Maintenance personnel, etc. The
conventional  way of  conducting HRA is  not  only  tedious  and time-consuming but  also  less  appreciated when it  is  not
interpreted correctly, which may contribute to inadequate operationalization of it. Simplification can be the essence of timely
intervention in managing health risks. This paper is intended as a sharing of the approach taken to simplify the methodology of
developing the HRA report and operationalizing it. The approach includes developing a Generic HRA for turnaround activities
to be used as a reference document and the empowerment of identified personnel through upskilling sessions to take up the
role of facilitating HRA sessions. This empowerment is one of the key approaches towards the successful translation of the HRA
into specific turnaround Job Hazard Analysis (JHA) that embed it in the Permit to Work (PTW) process. The approach used here
increases awareness and compliance on HRA for turnaround activities through better interpretation and operationalization of
the HRA report, adding value to the risk assessment for turnaround activities.
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