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Abstract : This paper explores the realm of organizational development through the lens of Edgar Schein's seminal work on
culture and change. Specifically, the paper will focus on the strategic implementation of Employee Resource Groups (ERGs) as
powerful interventions for catalyzing culture change within modern workplaces. Edgar Schein's foundational theories on
organizational culture and his renowned model of culture work will serve as the theoretical framework to guide the exploration
of how ERGs can be harnessed as transformative tools in organizational development initiatives. Through a review of literature
combined with content analysis, this paper will explore how ERGs align with Schein's principles, contribute to development,
and drive positive cultural shifts toward inclusion and equity. The paper aims to provide practical insights for organizational
leaders, HR practitioners, and change agents looking to integrate ERGs effectively into their culture change efforts, thereby
advancing the field of organizational development informed by Schein's influential framework. The objective of the paper is to
investigate and understand the intersection between Employee Resource Groups (ERGs) and Edgar Schein's Culture Work
within the context of organizational development.
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