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Abstract :  The paper provides an overview of  the impacts  of  the human dimension in  project  management  and team
management on projects, which is increasingly affecting the performance of organizations. Recognizing its crucial significance,
the research focuses on analyzing the psychological and interpersonal dynamics within project teams. This research is highly
significant in the dynamic field of project management, as it addresses important gaps and offers vital insights that align with
the constantly changing demands of the profession. A case study was conducted at the University of Salford to examine how
human activity affects project management and performance. The study employed a mixed methodology to gain a deeper
understanding of the real-world experiences of the subjects and project teams. Data analysis procedures to address the
research objectives included the deductive approach, which involves testing a clear hypothesis or theory, as well as descriptive
analysis and visualization. The survey comprised a sample size of 40 participants out of 110 project management professionals,
including staff and final students in the Salford Business School, using a purposeful sampling method. To mitigate bias, the
study ensured diversity in the sample by including both staff and final students. A smaller sample size allowed for more in-
depth analysis and a focused exploration of the research objective. Conflicts, for example, are intricate occurrences shaped by
a  multitude of  psychological  stimuli  and social  interactions  and may have either  a  deterrent  perspective  or  a  positive
perspective on project performance and project management productivity. The study identified conflict elements, including
culture, environment, personality, attitude, individual project knowledge, team relationships, leadership, and team dynamics
among team members, as crucial human activities to minimize conflict. The findings are highly significant in the dynamic field
of project management, as they address important gaps and offer vital  insights that align with the constantly changing
demands of the profession. It provided project professionals with valuable insights that can help them create a collaborative
and high-performing project environment. Uncovering human influence on project performance, effective communication,
optimal team synergy, and a keen understanding of project scope are necessary for the management of projects to attain
exceptional performance and efficiency. For the research to achieve the aims of this study, it was acknowledged that the
productive dynamics of teams and strong group cohesiveness are crucial for effectively managing conflicts in a beneficial and
forward-thinking manner. Addressing the identified human influence will contribute to a more sustainable project management
approach  and  offer  opportunities  for  exploration  and  potential  contributions  to  both  academia  and  practical  project
management.
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