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Abstract : This study investigates the low English oral communication skills of 5 second-year English major students at Debark
University. It aims to identify the key factors contributing to their weaknesses and propose effective interventions to improve
their spoken English proficiency. Mixed-methods research will be employed, utilizing observations, questionnaires, and semi-
structured  interviews  to  gather  data  from  the  participants.  To  clearly  identify  these  factors,  structured  and  informal
observations will be employed; the former will be used to identify their fluency, pronunciation, vocabulary use, and grammar
accuracy, and the later will be suited to observe the natural interactions and communication patterns of learners in the
classroom setting. The questionnaires will  assess their self-perceptions of their skills,  perceived barriers to fluency, and
preferred learning styles. Interviews will also delve deeper into their experiences and explore specific obstacles faced in oral
communication.  Data  analysis  will  involve  both  quantitative  and  qualitative  responses.  The  structured  observation  and
questionnaire will be analyzed quantitatively, whereas the informal observation and interview transcripts will be analyzed
thematically. Findings will be used to identify the major causes of low oral communication skills, such as limited vocabulary,
grammatical errors,  pronunciation difficulties,  or lack of confidence. They are also helpful to develop targeted solutions
addressing these causes, such as intensive pronunciation practice, conversation simulations, personalized feedback, or anxiety-
reduction techniques. Finally, the findings will guide designing an intervention plan for implementation during the action
research phase. The study's outcomes are expected to provide valuable insights into the challenges faced by English major
students in developing oral communication skills, contribute to the development of evidence-based interventions for improving
spoken English proficiency in similar contexts, and offer practical recommendations for English language instructors and
curriculum developers  to  enhance  student  learning  outcomes.  By  addressing  the  specific  needs  of  these  students  and
implementing tailored interventions,  this  research aims to  bridge the gap between theoretical  knowledge and practical
speaking ability, equipping them with the confidence and skills to flourish in English communication settings.
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