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Abstract : This paper presents a comprehensive investigation into jobsite safety orientation programs within the US
construction industry. Through interviews with industry professionals, this paper explores the domains of safety roles, daily
safety practices, safety culture, and experts’ insights. This study underscores the pivotal significance of safety orientation
programs, addressing their content, coordination, technology integration, and emergency procedures. Key findings emphasize
the influential roles of leadership, language, and technology in the enhancement of these programs. Advocating for a paradigm
shift, this paper calls for a multifaceted approach rooted in engagement, leadership commitment, clear communication,
technological integration, simplicity, and a persistent pursuit of improvement in safety orientations. This study significantly
contributes to the ongoing evolution and enhancement of safety practices, ensuring the safety and success of construction
projects and, above all, the safeguarding of its workforce.
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