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Abstract :  Facing increasingly  challenging insurance payment  pressures,  the  Chinese healthcare system is  undergoing
significant transformations, akin to the implementation of DRG payment models by the United States' Medicare. Consequently,
there is a pressing need for Chinese hospitals to establish optimizations in departmental operations tailored to the ongoing
healthcare  payment  reforms.  This  abstract  delineates  the  meticulous  construction  of  a  scientifically  rigorous  and
comprehensive index system at the departmental level in China strategically aligned with the evolving landscape of healthcare
payment reforms. Methodologically, it integrates key process areas and maturity assessment theories, synthesizing relevant
literature  and  industry  standards  to  construct  a  robust  framework  and  indicator  pool.  Employing  the  Delphi  method,
consultations  with  21  experts  were  conducted,  revealing  a  collective  demonstration  of  high  enthusiasm,  authority,  and
coordination in designing the index system. The resulting model comprises four primary indicators -technical capabilities, cost-
effectiveness, operational efficiency, and disciplinary potential- supported by 14 secondary indicators and 23 tertiary indicators
with varied coefficient adjustment for department types (platform or surgical). The application of this evaluation system in a
Chinese hospital within the northeastern region yielded results aligning seamlessly with the actual operational scenario. In
conclusion, the index system comprehensively considers the integrity and effectiveness of structural, process, and outcome
indicators and stands as a comprehensive reflection of the collective expertise of the engaged experts, manifesting in a model
designed to elevate the operational management of hospital departments. Its strategic alignment with healthcare payment
reforms  holds  practical  significance  in  guiding  departmental  development  positioning,  brand  cultivation,  and  talent
development.
Keywords : Chinese healthcare system, Delphi method, departmental management, evaluation indicators, hospital operations,
weight coefficients
Conference Title : ICHMHS 2024 : International Conference on Hospital Management and Health Services
Conference Location : New York, United States
Conference Dates : August 08-09, 2024

World Academy of Science, Engineering and Technology
International Journal of Health and Medical Engineering

Vol:18, No:08, 2024

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 H
ea

lth
 a

nd
 M

ed
ic

al
 E

ng
in

ee
rin

g 
Vo

l:1
8,

 N
o:

08
, 2

02
4 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/1
81

43
1.

pd
f

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 18(08) 2024 1

https://publications.waset.org/abstracts/181431.pdf

