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Abstract : The purpose of this study is first, to explore the effect of employees’ perception of justice on trust in the supervisor
in the context of performance appraisal; Second, to assess the role of perceived supervisor support as a mediator between
organizational justice and trust in the supervisor in a non-western society such as Kuwait.The survey data consisted of 415
employees working at different hierarchical levels in three major banks in Kuwait. Hierarchical regression analysis was used to
test  the  research  hypotheses.  Results  supported  hypothesized  relationships  between  distributive,  informational  and
interpersonal justice and trust in the supervisor but failed to support that procedural justice positively and significantly relate
to trust in the supervisor. Moreover, results found that this relationship is partially mediated by perceived supervisor support.
A potential limitation of this study is that data were obtained from the same industry which limits the generalizability of this
study to other industries. Moreover, a longitudinal research will be helpful to strengthen the mediating relationship. The
findings provide valuable information for the development of common perspectives regarding the perception of justice in the
context of performance appraisal between the western and non-western societies. The paper has the privilege to explore
additional relationships related to justice perceptions in the Kuwaiti banking sector, whereas previous research focused mainly
on procedural and distributive justice as predictors of trust in the supervisor.
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