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Abstract : In Enugu, Nigeria, this study investigates the connection between strategic leadership and project management
sustainability, with an emphasis on building projects in the State. The study set out to accomplish two specific goals: first, it
sought to establish a link between creative project management and resource efficiency in construction projects in Enugu
State, Nigeria; and second, it sought to establish a link between innovative thinking and waste minimization in those same
projects. A structured questionnaire was used to collect primary data from 45 registered construction enterprises in the study
area as part of the study's descriptive research approach. Due to the nonparametric nature of the data, Spearman Rank Order
Correlation was used to evaluate the acquired data. The findings demonstrate that creative project management had a
significant positive impact on resource efficiency in construction projects carried out by architecture firms in Enugu State,
Nigeria (r =.849; p.001), and that innovative thinking had a significant impact on waste reduction in those same projects (r
=.849; p.001). It was determined that strategic leadership had a significant impact on the sustainability of project
management, and it was thus advised that project managers should foresee, prepare for, and effectively communicate present
and future developments to project staff in order to ensure that the objective of sustainable initiatives, such as recycling and
reuse, is implemented in construction projects.
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