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Abstract : Dealing with public problems is one of the struggles that may face the leaders in the public sector. Collaborative
leadership is one of the most important approaches in dealing with difficult situations that affect both public, private, and
nonprofit organizations. Current literature does not show exactly the extent of utilizing collaborative leadership during the
post-COVID-19 world in Saudi Arabia. This study is worth exploring in order to examine collaborative leadership in similar
environments. This research will utilize both integrative public leadership and transformational leadership theories to guide
the  researcher  in  answering  the  research  question.  The  researcher  utilizes  content  analysis  and  reviews  government
documents,  plans,  and reports to gain more information about collaborative leadership in Saudi Arabia.  The researcher
analyzes the data in themes and sub-themes to categorize the data in answering the research question. Leader’s behavior and
performance in the public sector will be the focus of this study. Findings from this research will benefit leaders in both public,
private, and nonprofit sectors in their leadership during a post-disaster time. Findings from this study support collaborative
leadership practices and performance in leading future post-crises/disasters.
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