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Abstract : The purpose and functions of higher education institutions in the 21st century are evolving because of rapid
changes in the global landscape. To remain germane, higher education institutions are in a period of swift and radical change.
The success of these changes is highly dependent on the effective leadership of the institution. Consequently, many higher
education institutions have invested time and finances into the management and leadership development of their staff. The
development has taken many different forms and focus areas, depending on the societal and institutional needs, as well as
available  financial  resources  and  infrastructural  practices.  South  Africa  has  many  public  and  private  higher  education
institutions which are also undergoing significant changes to meet the contextual  needs of  the country.  Many of  these
institutions have provided management and leadership development programs for their staff. This research aims at exploring
the common, critical content, structure and practices of effective management and leadership development programs at higher
educational institutions. This research will  also examine a specific management development program (MDP) at a South
African private higher educational institution. Finally, the research will review how organizational leadership is utilized in
management and leadership development programs. The research is underpinned by the paradigm of interpretivism. This is
because the aims of the research will be achieved by the collection of qualitative data. The qualitative data will be gathered
through individual semi-structured interviews with the facilitators of the MDP program and some of the MDP candidates. The
validity of the findings will be increased by the triangulation of data from both sets of interviews. An embedded, single case
study design will be used. All ethical protocols will be followed throughout the research. The findings of the research should
reveal more information about the key elements that should be incorporated into management and leadership development
programs.  These  include  crucial  content,  structure  and  practices.  The  research  should  also  reveal  how organizational
leadership  can be  successfully  incorporated  into  the  programs.  This  research  can then be  used by  higher  educational
institutions to strengthen their management and leadership development programs.
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