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Abstract : Total Quality Management (TQM) is one of the most important modern management systems in marketing, that
help organizations to survive and remain competitive in the dynamic market with frequent changes. It assists them in gaining a
competitive  advantage,  growth,  and  excellence  compared  to  their  competitors.  To  understand  the  impact  of  TQM on
competitive  advantage  in  economic  companies,  a  study  was  conducted  in  Ooredoo  Telecommunications  Company.  A
questionnaire was designed and distributed to OOredoo' 75 employees in each of the departments of leadership, quality
assurance, quality control, research and development, production, customer service, Similarly, resulting in the retrieval of 72
questionnaires. To analyze the descriptive results of the study, the SPSS software version 25 was used. Additionally, Structural
Equation Modeling (SEM) with the help of Smart Pls4 software was utilized to test the study's hypotheses. The study concluded
that there is an impact between total quality management and competitive advantage in Ooredoo company to different degrees.
On this  basis,  the study recommended the need to implement the total  quality  management system at  the level  of  all
organizations and in various fields.
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