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Abstract : This paper explores the role of Paradoxical Leadership (PL) in enhancing Organizational Success (OS) at private
hospitals in Egypt. Based on the collected data from employees in private hospitals (doctors, nursing staff, and administrative
staff). The researcher has adopted a sampling method to collect data for the study. The appropriate statistical methods, such as
Alpha Correlation Coefficient (ACC), Confirmatory Factor Analysis (CFA), and Multiple Regression Analysis (MRA), are used to
analyze the data and test the hypotheses. The research has reached a number of results, the most important of which are (1)
there is a statistical relationship between the independent variable represented by PL and the dependent variable represented
by Organizational Success (OS). The paradoxical leader encourages employees to express their opinions and builds a work
environment characterized by flexibility and independence. Also, the paradoxical leader works to support specialized work
teams,  which leads to the creation of  new ideas,  on the one hand,  and contributes to the achievement of  outstanding
performance on the other hand. (2) the mentality of the paradoxical leader is flexible and capable of absorbing all suggestions
from all  employees.  Also,  the  paradoxical  leader  is  interested  in  enhancing  cooperation  among them and  provides  an
opportunity to transfer experience and increase knowledge-sharing. Also, the sharing of knowledge creates the necessary
diversity that helps the organization to obtain rich external information and enables the organization to deal with a rapidly
changing environment. (3) The PL approach helps in facing the paradoxical demands of employees. A paradoxical leader plays
an important role in reducing the feeling of instability in the work environment and lack of job security, reducing negative
feelings for employees, restoring balance in the work environment, improving the well-being of employees, and increasing the
degree of job satisfaction of employees in the organization. The study referred to a number of recommendations, the most
important of which are (1) the leaders of the organizations must listen to the views of employees and their needs and move
away from the official method of control. The leader should give sufficient freedom to employees to participate in decision-
making and maintain enough space among them. The treatment between the leaders and employees must be based on
friendliness, (2) the need for organizational leaders to pay attention to sharing knowledge among employees through training
courses. The leader should make sure that every information provided by the employee is valuable and useful, which can be
used to solve a problem that may face his/her colleagues at work, (3) the need for organizational leaders to pay attention to
sharing  knowledge  among employees  through brainstorming sessions.  The  leader  should  ensure  that  employees  obtain
knowledge from their colleagues and share ideas and information among them. This is in addition to motivating employees to
complete their work in a new creative way, which leads to employees’ not feeling bored of repeating the same routine
procedures in the organization.
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