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Abstract : The capacity to deliver projects on schedule, within budget, and to the pleasure of the client depends on effective
communication, which is the lifeblood of project-based businesses. In order to pinpoint areas for development and shed light on
the crucial role that communication plays in project success, the aim of this study is to evaluate the efficacy of communication
practises and processes inside project-based organisations. In order to analyse concepts and get a greater grasp of their
theoretical basis, this study's methodology combines a careful review of the relevant literature with a conceptual analysis of
the subject.  Data from a varied sample of project-based businesses spanning all  industries and sizes were collected via
document analysis. The relationship between communication practises, and processes were investigated in connection to key
performance measures such as project outcomes, client satisfaction, and team dynamics. According to the study's findings,
project-based businesses that adopt effective communication practises, and procedures experience a reduction in unfavourable
experiences, stronger integration, and coordination, clarity of purpose, and practises that can hasten problem resolution.
However, failing to adopt effective communication practises and procedures in project-based company result in counter issues,
including project derailment from the schedule, failure to meet goals, inefficient use of existing resources, and failure to meet
organisational goals. Therefore, optimising their communication practises, and procedures are crucial for sustainable growth
and competitive advantage as project-based enterprises continue to play a crucial part in today's dynamic business scene.
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