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Abstract : Organisations that want to have a competitive edge over their rivals in their industry are becoming more and more
aware of the value of staff training and development programs. This conceptual study's primary goal is to determine how staff
development and training affect an organization's ability to succeed. A non-empirical methodological approach was chosen
because this was a conceptual study, and a thorough literature analysis was conducted to determine the contribution of staff
training and development to the performance of a commercial organization. Twenty of the 100 publications about employee
training and development that were obtained from Google Scholar and regarded to be more pertinent were examined for this
study. The impact of employee training and development in an organization was found and documented during the analyses.
According to the study's findings, some of the major advantages of staff development and training include greater productivity,
the discovery of employee potential, job satisfaction, the development of skills, less supervision, a decrease in turnover and
absenteeism as well as less supervision and reduction of errors and accidents. The findings show that organisations that make
significant investments in the training and development of their personnel are more likely to succeed than those who do not.
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