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Abstract : Nowadays, an organization cannot usually overcome all tasks singly due to the increasing complexity and vast
expanse of projects, increment in uncertainty of activities, fast advances in technology, advent and influence of various factors
in  decision-making and implication of  projects,  and competitive  atmosphere of  different  affairs.  Thus,  firms proceed to
outsource the tasks to subcontractors. Nevertheless, large Iranian contracting companies suffer from extra consumed costs
and time owing to conflicts between the activities of suppliers and subcontractors. The paucity of coordination in planning and
execution, scarcity of coordination among suppliers, subcontractors, and the main contractor during the implementation of
construction activities and also the lack of proper management of the aforesaid situation result in the growth of contradictions,
number of claims, and legal issues in a project and consequently impose enormous expenses on those companies. Regarding
the prosperity of supply chain management in other industries, its importance is increasingly getting appreciated in the field of
construction. The ultimate aim of supply chain management is an effective delivery of the best value for customers, which is
achievable by encouraging the members to interact and collaborate. In the present research, there was an effort to obtain a set
of relevant challenges in the managing of subcontractors by identifying the main contractors and subcontractors and their role
in the execution of projects and the supply chain management in the construction industry. Then, some of those challenges
were selected in accordance with the views of industry professionals and academic experts. In the next step, a questionnaire
was prepared and completed based on the analytic hierarchy process (AHP) and the challenges were prioritized. When it comes
to subcontractors,  the findings of  the research demonstrate that difficulties in timely payments,  alterations in approved
drawings and the lack of rectification of job after completion by the subcontractor, paucity of a predetermined and legal
process for qualifications of subcontractors, neglecting the supply chain processes in material procurement from producers,
and delays in delivery of works by a subcontractor are the most significant problems. Finally, some solutions for encountering,
eradicating,  or  reducing of  mentioned problems are  presented in  accordance with  previous  studies  and a  survey from
specialists.
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