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Abstract : Achieving the production targets of oil and gas in an upstream oil and gas company represents a complex
undertaking necessitating collaborative engagement from a multidisciplinary team. In addition to conducting exploration
activities and executing well intervention programs, an upstream oil and gas enterprise must assess the feasibility of attaining
predetermined production goals. The monitoring of production performance serves as a critical activity to ensure
organizational progress towards the established oil and gas performance targets. Subsequently, decisions within the upstream
oil and gas management team are informed by the received information pertaining to the respective production performance.
To augment the decision-making process, the implementation of a production performance dashboard emerges as a viable
solution, providing an integrated and centralized tool. The deployment of a production performance dashboard manifests as an
instrumental mechanism fostering a user-friendly interface for monitoring production performance, while concurrently
preserving the intrinsic characteristics of granular data. The integration of diverse data sources into a unified production
performance dashboard establishes a singular veritable source, thereby enhancing the organization's capacity to uphold a
consolidated and authoritative foundation for its business requisites. Additionally, the heightened accessibility of the
production performance dashboard to business users constitutes a compelling substantiation of its consequential impact on
facilitating the monitoring of organizational targets.
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