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Abstract : Generally, for firms to enhance their operational efficiency of logistics, it is imperative to assess the logistics
function. The cost of logistics conventionally represents a key consideration in the pricing decisions of firms, which suggests
that cost efficiency in logistics can go a long way to improve margins. Warehousing, which is a key part of logistics operations,
has the prospect of influencing operational efficiency in logistics management as well as customer value, but this potential has
often not been recognized. It has been found that there is a paucity of research that evaluates the efficiency of warehouses.
Indeed, limited research has been conducted to examine potential barriers to effective warehousing management. Due to this
paucity of research, there is limited knowledge on how to address the obstacles associated with warehousing management. In
order for warehousing management to become profitable, there is the need to integrate, balance, and manage the economic
inputs and outputs of the entire warehouse operations, something that many firms tend to ignore. Management of warehousing
is not solely related to storage functions. Instead, effective warehousing management requires such practices as maximum
possible mechanization and automation of operations, optimal use of space and capacity of storage facilities, organization
through "continuous flow" of goods, a planned system of storage operations, and safety of goods. For example, there is an
important need for space utilization of the warehouse surface as it is a good way to evaluate the storing operation and pick
items per hour. In the setting of Mantrac Ghana, not much knowledge regarding the management of the warehouses exists.
The researcher has personally observed many gaps in the management of the warehouse facilities in the case organization
Mantrac Ghana. It is important, therefore, to assess the warehouse facility management of the case company with the objective
of identifying weaknesses for improvement. The study employs an in-depth qualitative research approach using interviews as a
mode of data collection. Respondents in the study mainly comprised warehouse facility managers in the studied company. A
total of 10 participants were selected for the study using a purposive sampling strategy. Results emanating from the study
demonstrate limited warehousing effectiveness in the case company. Findings further reveal that the major barriers to effective
warehousing facility management comprise poor layout, poor picking optimization, labour costs, and inaccurate orders; policy
implications of the study findings are finally outlined.
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