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Abstract : PESH Poultry is a business project proposed specifically to solve unemployment and income-related problems
affecting the youths in the Busia district. The project is intended to transform the life of the youth in terms of economic, social
and behavioral, as well as the domestic well-being of the community at large. PESH Poultry is a start-up poultry farm that will
be engaged in the keeping of poultry birds, broilers and layers for the production of quality and affordable poultry meat and
eggs respectively and other poultry derivatives targeting consumers in eastern Uganda, for example, hotels, restaurants,
households and bakeries. We intend to use a semi-intensive system of farming, where water and some food are provided in a
separate nighttime shelter for the birds; our location will be in Lumino, Busia district. The poultry project will be established
and owned by Bisemiire Anthony, Nandera Patience, Naula Justine, Bwire Benjamin and other investors. The farm will be
managed and directed by Nandera Patience, who has five years of work experience and business administration knowledge. We
will sell  poultry products, including poultry eggs, chicken meat, feathers and poultry manure. We also offer consultancy
services for poultry farming. Our eggs and chicken meat are hygienic, rich in protein and high quality. We produce processes
and packages to meet the standard organization of Uganda and international standards. The business project shall comprise
five (5) workers on the key management team who will share various roles and responsibilities in the identified business
functions such as marketing, finance and other related poultry farming activities. PESH Poultry seeks 30 million Ugandan
shillings in long-term financing to cover start-up costs, equipment, building expenses and working capital. Funding for the
launch of the business will be provided primarily by equity from the investors. The business will reach positive cash flow in its
first year of operation, allowing for the expected repayment of its loan obligations. Revenue will top UGX 11,750,000, and net
income will reach about UGX115 950,000 in the 1st year of operation. The payback period for our project is 2 years and 3
months. The farm plans on starting with 1000 layer birds and 1000 broiler birds, 20 workers in the first year of operation.
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