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Abstract : The objective of this research was to investigate how to develop an appropriate management and administration
model for the College of Film, Television, Multimedia and Performing Arts at Suan Sunandha Rajabhat University. A
combination of qualitative and quantitative data collection and analysis methods was employed. The data collection was from
the 8 experts who were the academic staff and entrepreneurs in films, television, multimedia and performing arts, and from
471 students studying in the communication arts field. The findings of this research paper presented the appropriate
management and administration model for the College of Film, Television, Multimedia and Performing Arts, which depended on
3 factors: [i] the marketing management and the supporting facilities such as buildings, equipments and accessibility for
students to the college; [ii] the competency of academic staff or lecturers and supporting staff; and [iii] career opportunities
after graduation.
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