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Abstract : This paper presents the Stoplight Analysis System of Partnering Organizations Readiness, offering a structured
framework to evaluate conflict resolution collaboration feasibility, especially crucial in conflict areas, employing a colour-coded
approach and specific assessment points, with implications for more informed decision-making and improved outcomes in
peacebuilding initiatives. Derived from at total of 40 years of practical peacebuilding experience from the project’s two
researchers as well as interviews of various other peacebuilding actors, this paper introduces the Stoplight Analysis System of
Partnering  Organizations  Readiness,  a  comprehensive  framework  designed  to  facilitate  effective  collaboration  in
international/local peacebuilding partnerships by evaluating the readiness of both potential partner organisations and the
location of the proposed project. ^The system employs a colour-coded approach, categorising potential partnerships into three
distinct indicators: Red (no-go), Yellow (requires further research), and Green (promising, go ahead). Within each category,
specific points are identified for assessment, guiding decision-makers in evaluating the feasibility and potential success of
collaboration.  The  Red  category  signals  significant  barriers,  prompting  an  immediate  stoppage  in  the  consideration  of
partnership. The Yellow category encourages deeper investigation to determine whether potential issues can be mitigated,
while the Green category signifies organisations deemed ready for collaboration. This systematic and structured approach
empowers  decision-makers  to  make  informed  choices,  enhancing  the  likelihood  of  successful  and  mutually  beneficial
partnerships. Methodologically, this paper utilised interviews from peacebuilders from around the globe, scholarly research of
extant strategies, and a collaborative review of programming from the project’s two authors from their own time in the field.
This method as a formalised model has been employed for the past two years across a litany of partnership considerations, and
has been adjusted according to its field experimentation. This research holds significant importance in the field of conflict
resolution as it provides a systematic and structured approach to peacebuilding partnership evaluation. In conflict-affected
regions, where the dynamics are complex and challenging, the Stoplight Analysis System offers decision-makers a practical tool
to assess the readiness of partnering organisations. This approach can enhance the efficiency of conflict resolution efforts by
ensuring that resources are directed towards partnerships with a higher likelihood of success, ultimately contributing to more
effective and sustainable peacebuilding outcomes.
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