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Abstract :  A management practice characterised by a value chain as its  relatively flexible culture is  replacing the old
bureaucratic model of organisational practice that was built on dominance. Using a management practice fruition paradigm,
the study delves into the implications of organisational culture and leadership. Developing a theory of leadership called the
“cultural model” of organisational leadership by explaining how the shift from bureaucracy to management practises altered
the roles and interactions of leaders. This model is well-grounded in leadership theory, considering the concept's adaptability
to  different  leadership  ideologies.  In  organisations  where  operational  procedures  and  borders  are  not  clearly  defined,
hierarchies are flattened, and work collaborations are sometimes based on contracts rather than employment. This cultural
model of organizational leadership is intended to be a useful tool for predicting how effectively a leader will perform.
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