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Abstract : In recent years, an increasing emphasis has been placed on measuring program implementation, in part because of
the great variability in how complex interventions are delivered in real-life settings. There is an increased awareness that while
conducting process evaluations, one should aim to identify and understand the complexities of intervention if they are to be
used for future intervention development or the strategies needed to implement the same intervention in a different setting.
Complex interventions are public health interventions that are not drugs or surgical procedures but have many potential active
aspects of intervention. In this paper, process evaluations are aligned with MRC guidelines to identify contextual factors
related to outcomes to assess the quality of implementation. This paper briefly discusses the perceptions of research team on
the implementation of the intervention of ‘Engaging Adolescents in Changing Behaviour’ (EACH-B), a school-based complex
intervention study aiming to improve diet and physical activity among adolescents aged 12-13 years. Through qualitative
interviews and focus groups with 10 staff members, we aimed to understand their experiences and reflections on implementing
the EACH-B trial delivered in 49 Schools around Hampshire, England. Data were uploaded into NVivo, and analysis was
conducted using thematic analysis. The investigation revealed two overarching themes: (a) how the communication patterns
with teachers were impacted during the delivery of implementation and (b) what were the team’s strategies to keep logistics
aligned with the research process that  impacted the overall  implementation of  the trial.  The paper informs adaptation
strategies used by the research team to establish and maintain effective communication with the teachers as well as the
thoughtfulness of the team’s logistic strategy for the successful delivery of the trial.
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