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Abstract : In this comprehensive study, we delve into the intricate dynamics of the big tech oligopoly, focusing particularly on
Apple as a case study. The core objective is to scrutinize the evolving relationship between a firm's commitment to positive
social impact as its primary purpose and its resilience in the face of disruptive innovations within the big tech market. Our
exploration begins with a theoretical framework, emphasizing the significance of distinguishing between corporate social
responsibility and social impact as a primary purpose. Drawing on insights from Drumwright and Bartkus and Glassman, we
underscore the transformative potential when a firm aligns its core business with a social mission, transcending mere side
activities. Examining successful firms, such as Apple, we adopt Sinek's perspective on inspirational leadership and the "golden
circle." This framework sheds light on why some organizations, like Apple, succeed in making positive social impact their
primary purpose. Apple's early-stage life cycle is dissected, revealing a profound commitment to challenging the status quo and
promoting simpler alternatives that resonate with its users' lives. The study then navigates through industry life cycles,
drawing on Klepper's stages and Christensen's disruptive innovations. Apple's dominance in the big tech oligopoly is contrasted
with companies like Harley Davidson and Polaroid, illustrating the consequences of failing to adapt to disruptive innovations.
The data and methods employed encompass a qualitative approach, leveraging sources like ECB, Forbes, World in Data, and
scientific articles. A secondary data analysis probes Apple's market evolution within the big tech oligopoly, emphasizing the
shifts in market context and innovation trends that demand strategic adaptations. The subsequent sections scrutinize Apple's
present innovation strategies, highlighting its diversified product portfolio and intensified focus on big data. We examine the
implications of these shifts on Apple's capacity to maintain positive social impact as its primary purpose, pondering potential
consequences on its brand perception. The study culminates in a reflection on the broader implications of the big tech
oligopoly's dominance. It contemplates the diminishing competitiveness in the market and the potential sidelining of positive
social impact as a competitive advantage. The expansion of tech firms into diverse sectors raises concerns about negative
societal impacts, prompting a call for increased regulatory attention and awareness. In conclusion, this research serves as a
catalyst for heightened awareness and discussion on the intricate interplay between firms' social impact goals, disruptive
innovations, and the broader societal implications within the evolving landscape of the big tech oligopoly. Despite limitations,
this study aims to stimulate further research, urging a conscious and responsible approach to shaping the future economic
system.
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