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Abstract : Universities across the globe are considering how to effect meaningful change in their higher education (HE)
delivery in the face of increasingly diverse student cohorts and shifting student learning preferences. This paper reports on a
descriptive case study of whole-of-institution curriculum reform at one regional Australian university, where more traditional
13-week semesters were replaced with a 6-week immersive block model drawing on active learning pedagogy. Based on a
synthesis of literature in best practice HE pedagogy and principles, the case study draws on student performance data and
senior management staff interviews (N = 5) to outline the key changes necessary for successful HE transformation to deliver
increased student pass rates and retention. The findings from this case study indicate that an institutional transformation to an
immersive block model requires both a considered change in institutional policy and process as well as the appropriate
resourcing of roles, governance committees, technical solutions, and, importantly, communities of practice. Implications for
practice at higher education institutions considering reforming their curriculum model are also discussed.
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