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Abstract : A healthy workplace increases productivity, creativity and decreases absenteeism and turnover. It also contributes
to creating a more secure work environment with fewer risks of violence. In the past 3 years, the healthcare system has
suffered the psychological, economic and social consequences of the COVID-19 pandemic. On the other hand, the healthcare
staff reductions determine high levels of work-related stress that are often unsustainable. The Hospital of Cittadella (in the
province of Padua) has 400 beds and serves a territory of 300,000 inhabitants. The hospital itself counts 1.250 healthcare
employees (healthcare professionals). This year, the Medical Board of Directors has requested additional staff; however, the
economic situation of Italy can not sustain additional hires. At the same time, we have initiated projects that aim to increase
well-being, decrease stress and encourage activities that promote self-care. One of the projects that the hospital has organized
is the psychomotor practice. It is held by therapists and trainers who operate according to the traditional method. According to
the literature, the psychomotor practice is specifically intended for the staff operating in the Intensive Care Unit, Emergency
Department and Pneumology Ward. The project consisted of one session of 45 minutes a week for 3 months. This method
brings focus to controlled breathing, posture, muscle work and movement that help manage stress and fatigue, creating a more
mindful and sustainable lifestyle. In addition, a Qigong course was held every two weeks for 5 months. It is an ancient Chinese
practice designed to optimize the energy within the body, reducing stress levels and increasing general well-being. Finally,
Tibetan singing crystal bowls sessions, held by a music therapist, consisted of monthly guided meditation sessions using the
sounds of the crystal bowls. Sound therapy uses the vibrations created from the crystal bowls to balance the vibrations within
the body to promote relaxation. In conclusion, well-being and organizational performance are closely related to each other. It is
crucial for any organization to encourage and maintain better physical and mental health of the healthcare staff as it directly
affects productivity and, consequently, user satisfaction of the services provided.
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