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Abstract : Daily stand-up meetings are the most commonly used method in agile teams. In daily stand-ups, team members
gather to coordinate and align their efforts, typically for a predefined period of no more than 15 minutes. The primary purpose
is to ask and answer the following three questions: What was accomplished yesterday? What will  be done today? What
obstacles are impeding my progress? Daily stand-ups aim to enhance communication, mutual understanding, and support
within the team, as well as promote collective learning from mistakes through daily synchronization and transparency. The use
of daily stand-ups is intended to positively influence psychological safety within teams, which is the belief that it is safe to show
oneself and take personal risks. Two studies will be presented, which explore the relationships between daily stand-ups,
psychological safety, and psychological well-being. In a first study, based on survey results (n = 318), we demonstrated that
daily stand-ups have a positive indirect effect on job satisfaction and a negative indirect effect on turnover intention through
their impact on psychological safety. In a second study, we investigate, using an experimental design, how the use of daily
stand-ups in teams enhances psychological safety and well-being compared to a control group that does not use daily stand-
ups. Psychological safety is considered one of the most crucial cultural factors for a sustainable, agile organization. Agile
approaches, such as daily stand-ups, are a critical part of the evolving work environment and offer a proactive means to shape
and foster psychological safety within teams.
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