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Abstract :  The concept of  focused leadership means that  the leader gathers the entire community in various ways to
communicate and cooperate with each other, to share their knowledge and responsibility, to get involved in problem-solving, to
create a safe and trusting environment and to satisfy the needs and interests of each community member. The study's aim is to
analyze the teamwork of teachers working in kindergartens and schools and its CEOs by implementing confused leadership. A
mixed research design was used for the research study. Quantitative research used the teamwork test "Team-Puls" (2003).
Data is processed by the IBM SPSS version 29.0 software package. Semi-structured interviews were used for data collection,
and qualitative content analysis was applied for data analysis. The results of quantitative research show that there is no
statistically  significant  difference  between  the  evaluation  averages  of  kindergarten  and  school  teachers.  Likewise,  the
effectiveness and evaluation of teacher teamwork in educational institutions depend on different characteristics and processes,
such as the number of  participating teachers,  the involvement of  the institution's  administration or the stages of  team
formation. In the qualitative research, the components of the focused leadership categories applied by the kindergarten and
school CEOs emerged. The categories reflect the components of shared leadership. In the study, the sharing of responsibilities
and cooperation among teachers and the sharing of knowledge among themselves is distinguished. This shows that the action
takes place between the teachers when they participate in the processes voluntarily, according to their wishes or for certain
reasons. Distributed leadership components occurs when leadership responsibility is extended beyond the school CEO. The
components of servant leadership are expressed when the CEO achieves organizational goals in the service of others. Servant
leadership is helping and striving for others, creating a safe environment. The level of the educational institution does not
affect working teachers in the evaluation of working in a team. Giving freedom to teachers, the role of the CEO is dividing
responsibilities and creating cooperation between teachers as well as ensuring teachers' interests, needs, emotional well-being
and professional development.
Keywords : teamwork, school, teacher, school CEO, school environment, mixed research, Team-Puls test, semi-structured
interview, questioning survey, qualitative content analysis, focused leadership, teacher leadership
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