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Abstract : Information and Communication technologies have revolutionized the way services are developed and offered to
customers and have achieved evident success in a variety of vital sectors and widely contributed to the growth and resilience of
the economy worldwide. Consequently, governments, especially of developing countries, have turned their attention to examine
possible ways to utilize contemporary technology advances to offer essential governmental services to citizens, especially in
areas where government agencies  are not  present.  This  paper investigates  the challenges that  impede governments  of
developing countries to provide basic services to its constituents nationwide. Sudan, as a case study, has taken major steps to
provide essential governmental services via electronic channels. However, these services are still not widely used by the
citizens, resulting in waste of financial and human resources and efforts that could have been invested more appropriately.
This paper examines the challenges that hinder the Sudan’s government in their pursuit of availing its services via electronic
channels. Different categories of e-government challenges, such as organizational, technological, social and, demographic, and
financial and economic, have been explored in order to pinpoint the major challenges. A structured questionnaire is used to
survey the target population of e-government professionals and executives who have direct involvement in the implementation
of this nationwide endeavor in Sudan. The survey has successfully identified the main challenges that have high impact on the
government’s effort to offer its services via electronic channels, such as Lack of coordination between public and private
sectors and Lack of the benefits recognition of the e-government program. The findings of this paper can be used as a solid
foundation for improving the way governmental services are offered to citizens in Sudan, resulting in a successful investment
of financial and human resources and benefiting the targeted customers of all types.
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