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Abstract : Public-private partnerships (PPPs) can potentially be a transformative mechanism for advancing affordable housing
in Nigeria., considering the current housing deficit between 17 – 24 million. Nevertheless, their effectiveness is marred by
persistent unethical practices such as corruption and the utilization of subpar materials. Through a comprehensive mixed-
methods approach, this study delves into the ethical quandaries within Nigerian housing construction and their cascading
effects on the success of PPPs. Semi-structured interviews encompassing seasoned construction professionals and an in-depth
content analysis of ongoing housing policies and projects in Nigeria reveal a culture of corruption across the value chain. This
malaise is exacerbated by glaring deficiencies in oversight and a lack of transparent practices. A robust statistical survey
involving diverse professionals, including engineers, architects, and project managers, echoes these findings, emphasizing that
a frail institutional framework facilitates the persistence of substandard material use, professional negligence, and rampant
bribery. Such compromised construction standards place residents in potential  jeopardy and impede the achievement of
broader sustainability objectives. This study propounds a suite of policy interventions to pave the way for thriving affordable
housing  PPPs:  initiating  transparent  bidding processes,  establishing  non-negotiable  quality  benchmarks  for  construction
materials, and incorporating independent third-party audits throughout the building phase. Furthermore, cultivating a culture
of professional integrity through targeted ethics training for all construction personnel is imperative. This research furnishes
pragmatic strategies that can radically enhance the potency of housing PPPs, thereby ensuring safe, durable, and affordable
housing solutions for Nigeria's underserved populace.
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