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Abstract : Telecommuting Post-Pandemic: Barriers, Solutions, and Strategies. Amidst the COVID-19 outbreak in 2020, remote
work emerged as a vital business continuity measure. This study investigates telecommuting’s modern work model, exploring
its benefits and obstacles. Utilizing Interpretive Structural Modelling uncovers barriers hindering telecommuting adoption. A
validated set of thirteen barriers is examined through departmental surveys, revealing interrelationships. The resulting model
highlights interactions and dependencies, forming a foundational framework. By addressing dominant barriers, a domino effect
on subservient barriers is demonstrated. This research fosters further exploration, proposing management strategies for
successful telecommuting adoption and reshaping the traditional workspace.
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