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Abstract : Educational leaders are skilled architects crafting a vibrant environment where growth, creativity, and adaptability
can flourish within schools. Their journey is one of transformation, urging them to explore administrative strategies that align
seamlessly with evolving educational models and cater to the specific needs of students, educators, and stakeholders. Through
this committed effort to innovate, they seek to enhance the effectiveness and influence of educational systems, paving the way
for a more inclusive and forward-thinking educational environment. In this context, the authors explored the concept of
transforming educational leadership with administrative strategies in alignment with the following research objectives. To find
the strategies that can be adopted by transformation leaders to promote effective administrative practices in an educational
setting and to explore the roles of educational leaders in promoting collaboration in education. To find answers to these
questions, a systematic literature review underpinned by the transformational leadership model was adopted. Therefore,
concepts integrated from a variety of outlets, including academic journals, conference proceedings, and reports found within
SCOPUS, WoS, and IBSS databases. A search was aided using specific themes like innovative administrative practices, the
roles of educational leaders, and interdisciplinary approaches to administrative practices. The process of conducting the search
adhered  to  the  five-step  framework,  which  was  subjected  to  inclusion  and  exclusion  of  studies.  It  was  found  that
transformational leadership,  agile methodologies,  employee wellbeing, seminars and workshops could foster a culture of
innovation  and  creativity  among teachers  and  staff  to  transform administrative  practices  in  education  settings.  It  was
recommended that  professional  development  programs be  organized  periodically  for  educational  leaders  in  educational
institutions to help them revitalize their knowledge and skills in educational administration.
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