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Abstract : Background: Good quality patient information resources for orthognathic treatment help to reinforce information
delivered  during  the  initial  consultation  and  help  patients  make  informed  decisions  about  their  care.  The  Consultant
Orthodontists and a Dental Core Trainee noted limited patient engagement with the British Orthodontic Society (BOS) 'Your
Jaw Surgery' online resources and that the existing BOS patient information leaflet (PIL) could be customised and developed to
meet local requirements. Aim: The quality improvement project (QIP) aimed to improve patients' understanding of orthognathic
treatment by ensuring at least 90% of patients had read the new in-house patient information leaflet (PIL) and a minimum of
50% of patients had accessed the British Orthodontic Society (BOS) 'Your Jaw Surgery' online resources before attending the
joint orthognathic multidisciplinary clinic by June 2023. Methods: The QIP was undertaken in the orthodontic department of
the School of Dentistry, Belfast. Data was collected prospectively during a 6-month period from January 2023 to June 2023 over
3 Plan, Do, Study, Act (PDSA) cycles. Suitable patients were identified at consultant orthodontic new patient clinics. Following
initial consultation for orthognathic treatment, patients were contacted to complete a patient questionnaire. Design: The
change ideas were a poster with a QR code directing patients to the BOS 'Your Jaw Surgery' website in consultation areas and
a new in-house PIL with a QR code directing patients to the BOS 'Your Jaw Surgery' website. Results: In PDSA cycle 1, 86.7%
of patients were verbally directed to the BOS 'Your Jaw Surgery' website, and 53.3% accessed the online resources after their
initial consultation. Although 100% of patients reported reading the existing PIL, only 64.3% felt it discussed the risks of
orthognathic treatment in sufficient detail. By PDSA cycle 3, 100% of patients reported being directed to the BOS 'Your Jaw
Surgery' website, however, only 58.3% engaged with the website. 100% of patients who read the new PIL felt that it discussed
the risks of orthognathic treatment in sufficient detail. Conclusion: The slight improvement in access to the BOS 'Your Jaw
Surgery' website shows that patients do not necessarily choose to access information online despite its availability. The uptake
of the new PIL was greater than reported patient engagement with the BOS 'Your Jaw Surgery' website, which indicates
patients still value written information despite the availability of online resources.
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