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Abstract : This paper attempts to analyze the leadership phenomena, its challenges, and prospects in Nepal. Literature is
reviewed rigorously to explain the theoretical and empirical aspects of leadership. Besides, In-depth interviews with three
national leaders were interviewed to know the challenges regarding polity and leadership. Similarly, a survey among 434
households in Katahari rural municipality and Godavari municipality was carried out to assess people’s perceptions of leaders.
Leadership is normally pronounced in the wake of the success of the country’s development or crisis management. Real leaders
are those who can avert any crisis successfully and proceed with the country in a progressive and normal way. Leadership’s
working style can create a favorable institutional environment in the public institution that can lead development programs
successfully. However, the literature suggests that Nepal is still struggling towards modernization in comparison to some East-
Asian countries whose socio-economic situation was more similar in the 1950s. Similarly, Nepal has been facing several social
movements after the 1990s, which resulted in a new political system, though the performance of the public institution has been
a question and it goes to the leadership’s role. The poor tackling of natural disasters like earthquakes flooding, and pandemics
raises the questions of the leadership’s role to some extent. The government of Nepal's record of developmental expenditures
is dismal. However, leadership has been the central part of people, community, and country, and hence, the study of leadership
phenomena in relation to a country’s well-being is intrinsic.
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