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Abstract : The purpose of this study is to study the current status of the value chain for fish distribution at Quang Binh Fishing
Port with 360 research samples in which the research subjects are fishermen, traders, retailers, and businesses. The research
uses the approach of applying the value chain theoretical framework of Kaplinsky and Morris to quantify and describe market
channels and actors participating in the value chain and analyze the value-added process of these companies according to
market channels. The analysis results show that fishermen directly catch fish with high economic efficiency, but processing
enterprises and, especially retailers, are the agents to obtain higher added value. Processing enterprises play a role that is not
really clear due to outdated processing technology; in contrast, retailers have the highest added value. This shows that the
added value of the fish supply chain at Quang Binh fishing port is still limited, leading to low output quality. Therefore, the
selling price of fish to the market is still high compared to the abundant fish resources, leading to low consumption and limiting
exports due to the quality of processing enterprises. This reduces demand and fishing capacity, and productivity is lower than
potential. To improve the fish value chain at fishing ports, it is necessary to focus on improving product quality, strengthening
linkages between actors, building brands and product consumption markets at the same time, improving the capacity of export
processing enterprises.
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