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Abstract : Non-government organizations (NGOs) in Pakistan have the potential to deliver services such as health, education,
and rural development through targeting the most vulnerable communities of society. Having this significant importance,
NGOs are facing numerous challenges in service delivery.  So,  there is  a need to identify the challenges NGOs face in
community  development,  particularly  post-conflict  development.  The current  study has  analyzed the social  and political
constraints in development projects in the post-conflict region of the Swat district of Khyber Pakhtunkhwa. The objectives of
this study are “What are the social and political constraints faced by the nongovernmental organizations in the implementation
of development aid Projects in post-conflict development of Swat and to examine the challenges in coordination mechanism
between government departments, NGOs, and community in reconstruction activities”. This research is based upon both the
quantitative and qualitative data that is being gathered from the NGO representatives, government officials, and community
members who were involved in post-conflict development interventions in the Swat region. A purposive sampling technique
was used to select respondents from the community members/activists (25 in number) and government and NGO officials (10 in
number).  Based on analysis against our objectives, NGOs have faced numerous constraints such as Insecurity,  Negative
Perceptions about NGOs, restrictions on women's mobility, government policies and regulations, lack of coordination and
networking, trust deficit, and political interference while implementing their project interventions. These findings concluded
that constraints have affected project implementation to a greater extent, including women's participation, involvement of
marginalized populations, and equal distribution of resources. In the Swat region, NGOs cannot openly discuss sensitive
projects such as human rights, gender-based projects, or women empowerment as these issues are very sensitive to the local
community due to their cultural values. The community may not allow their females to go outside their homes as this region is
a male-dominated society. Similarly, lack of communication and poor networking for the arrangements of the project meetings
were also the major constraints.
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